BHSL AGM 2011

Present: Jon Sayer, Adam Betteridge, Sean Wright (left early), Jenny Diplock (left early), Martin Digon, Chris Gault, Ben Taylor, Becky Taylor, Nic Ledger (left early)

Date: 14/10/11, 1830-2100

Hellos and apologies- comments and input has been received from Roger Sharratt and Dee Scott. 

Committee Positions: 
· Current allocations remain for another season, apart from Greg carries on as treasurer but stepping down from being the Blaggs representative- AB to inform league as to who from Blaggards as going to represent at league meetings. Action AB
· Dee- voted in as digital media officer, possible help from AB. Action DS to set up Facebook site as a first step.
· Council contact- Jon Sayers.  Teams/Clubs to go through JS for council communication.  Action ALL 
· Development and recruitment of new teams- no one came forward
· Brighton tournament organiser- no one came forward to do this.  Discussion to instead work on an informal one day tournament ‘Beachball’   
· Beachball organiser - Blaggards are in discussion with Raiders about holding a start of season Beachball event around April/ May along the lines of Raiders' end of season Beerball. Potential to run this as a joint approach from BHSL to hold in Preston Park over 2 fields.  Relaxed approach and to include other teams such as vampire batters/Chichester teams.  AdamBetteridge/Ben to be sorted by the 1st January. Action AB and BT
    

Finances
· How much money do we have- about £250 profit if umpires don’t collect fees and including HT’s last instalment.
· Umpire’s fees- apart from one person umpires have not collected fees- Sean to email all umps to check that they are happy to donate fees to the club.  Action SW     
· Field costs- JS says we are paying more fees than anyone else to the council.  Suggestion that we book regularly and pay for games only.  Possible insurance issue if we are playing and not booking? Investigate bulk discount- JS to do in liaison with GH.  Suggestion that we submit a proposal for a discount.  JS will gather info on other sporting organisations’ payments to the council. BT to forward spreadsheet to JS.  Action BT, JS, GH       
· Fees for next year- this year we split it 3 ways.  Next year individual teams to all pay equal amounts regardless of which club they belong to.  Does everyone feel this was an appropriate amount?  Agreed by all. 
· Balls- this was a nominal cost this year- do we want to pay more for these this year?  Don’t need to do this as we can recycle as we go.  Separate training balls and game balls which BT will keep. Action BT 
· 11 inch/12 inch balls? As long as we have free 11inch balls we will use both. Then we use 12 inch only.  Action MD to explore cheap/free 11inch balls.
· Insurance- Blaggards already pay for insurance through BLAGGS- however we will still want to be part of BSF as we can then play in nationals if the league is won.  Also teams are only allowed to enter tournaments if BSF registered.  

· How should we spend any excess? -JS put money towards setting up a tournament.  Trophy/case of beer for winners of league- confirmed. PB offered to polish up an aluminium bat to the engrave every year.  Alternative is trophy to be bought with some of the excess cash, Nick to investigate cost of a cup. Action PB/NL 
· Bases- looking to purchase floppy bases BT to organise. Action BT

AOB
· JD suggests a fundraiser.  Action JS to investigate 
· Rescue the batting cage which is currently at pavilllion field and disassembled. JS will do this.  Action JS 

Fields
· Preston Park: not a good surface.  Unusable after pride as team had to pick up glass off field.  Needs rolling.  Would the council give us a roller and we could then do it? Not looking at second field at P park at the moment. Action JS as council contact 
· Dyke Road: Dave on the council is sympathetic.  Friends of DRP are an issue but feel that this would fade away if we didn’t fuel the fire.  Common perception is that this isn’t a big issue. There are 2 holes which we can fix with sand. Needs to be done before the beginning of the new season. Action BT
· Waterhall/Pavillion Field- JS says this is hard work.  Rugby club have applied to bulldoze the field which the council is against.  Horsham has been paying the council for the field but this probably won’t happen next season.  Mound is a big issue for softball use. Mound is expensive so do we want to get rid of it?  Could flatten the mound and use a moveable mound. John Boyd said he would donate £10,000 to do up the field.  Lease is in negotiation but is about £1200 a year for 2 pitches. How can this be funded without the league playing? JS to do a full proposal with spreadsheets costings and written agreement from BSF.  Could we schedule the league games there? Maybe 50% of them.  Action JS 


Teams
· Two divisions: Blaggards wants 2 teams at D level.  BT wants to put a team together to play at higher level.  Proposal is to put 2 divisions- 4 in lower (Blaggards x2, BCsx1, HTx1), 4 higher (HTx1, BCsx2, WCx1).  Blaggards not sure if they want to be included in the higher level, AB to take to Blaggards AGM.  Discussion over whether  new teams need to establish themselves as a club and take part in new player recruitment. Action BT and AB   	            
· New player recruitment: referrals go to all clubs. Clubs stay doing new player recruitment. 
· Inclusion of existing teams in the league:  Brewers interested but games need to be on weekend.  This won’t work for us, needs to be on a weeknight.  PB will see if they are happy to have all games in Brighton?  Raiders (Andy Kenny) interested in being more involved with us.  Vampire batters also interested, RT to investigate.  Double headers were enjoyable. Action PB and RT
· Timing of league games- double header at beginning and end of season, and maybe the bank holidays.  Otherwise looking at weeknights.  Action BT to put together league game schedule.  


Development
· Umpire course- charge for this? Not a lot but would go to league.  Can we get an umpire in to do this?  No objections, do this Jan.  BT to investigate.  
· Scoring school-  MD has run before and has the materials, can be done in March.  Action MD 
· Off season training sessions- BT is setting this up -Conditioning.  Charging for this and money to go towards the league. 
AOB
· Indoor- Blaggards want to know if they can come to indoor BC practices.  RT to give them details  

END and thanks to all attendees
